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NEW MANAGEMENT STRUCTURE CHART

CHAIR + 1 or 2 co-chairs

GOVERNING BOARD                             

Chair + 2 members per country  

(including the Steering Committee)     + 

Chair Advisory Board and Chair 

Scientific Board as observers 

Governing Board: number of votes per 

country: 1 or 2?

ADVISORY BOARD                (including 

its Chair)

SCIENTIFIC BOARD                (including 

its Chair) 

AB & SB 

seperate or 

merged
TIER 3 ..…………………….……………………………………………………...…………………….…………………....……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

SECRETARIAT 

STEERING COMMITTEE                            

Chair + 8 members                                

(the 8 coordinators of the 4 pillars) 

Number of members: more or less. 

Invite observers from countries not on 

SC, also from AB, SB...

TIER 2 ..…………………….…………………………………………………….....……………...…………………..…………………..……………………………………………………………………………………………………………………………………………………………………………………………………………………………..

PILLAR 1                                                                            

STRATEGY                                                                       

2 coordinators 

PILLAR 2                                                                 

PROGRAMMING                                                      

2 coordinators 

PILLAR 3                                                       

COMMUNICATION (Advocacy)                                                                  

2 coordinators 

PILLAR 4                                                        

IMPACT                                                                              

2 coordinators 

Number of pillars?                                  

Are all pillars of the same nature? 

Objective 1.1 Update of SRA Objective 2.1 Joint calls Objective 3.1 Heritage portal Objective 4.1 Case studies Should they be pillars/Task Forces... 

activity 1.1.1 activity 2.1.1 activity 3.1.1 activity 4.1.1 1 or 2 coordintors per pillar?
activity 1.1.2 activity 2.1.2 activity 3.1.2 activity 4.1.2 Pillars advised by AB

Objective 1.2 Objective 2.2 Objective 3.2 Objective 4.2 Alignment

Objective 1.3 Objective 2.3 Objective 3.3 Objective 4.3

TIER 1 .…...…………………...……………………………………………………………..…………………………………………...…….....………..…………………..………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Chair  + Steering Committee + Secretariat = Coordination

In gren points that were discussed at the Governing Board meeting on 14 June 2018


